MINUTES

Management/Operations Research Subcommittee
(CMACQ)

Jan. 26, 2021110:00 a.m. | Meeting called to order by Chris Boland

In Attendance

Chris Boland, Jennifer James, and Frankie Liu.

Supported by: Mark Ghiloni (for setting up the Zoom call)

Discussion

Subcommittee members finalized the financial and operational information they had gathered from
community centers in four towns—Wellesley, Weston, Stow, and Dover —and prepared it for presentation to
the full CMAC at its upcoming meeting on February 3, 2021. They also listed areas for further thought and
discussion with the full committee.

The meeting was adjourned at 11:00 a.m.

Respectfully submitted,

Frankie Liu



